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IF AN EMERGENCY
STRIKES TOMORROW
ARE YOU READY?

Vision Planning and Consulting

Get In TouchThe Reality
Gaps in Preparedness don’t show up in audits, they show up
during live incidents. Catastrophes rarely stem from the absence
of a plan; they stem from plans that fail in practice.

Attendance fluctuates from a few
hundred to thousands within hours

EXTREME POPULATION SWINGS

TEMPORARY & ROTATING WORKFORCE
High reliance on contractors, vendors,
volunteers, and event-specific staff

Delays, uncontrolled crowd
movement, and congestionRISK:

Staff improvise or give conflicting
instructions under stressRISK:

COMPLEX RECONFIGURABLE LAYOUTS
Floorplans change frequently due to
movable walls, stages, and exhibits

Confusion, bottlenecks, and
delayed evacuationsRISK:

HIGH PUBLIC VISIBILITY

Incidents may be filmed, livestreamed,
and shared instantly

Reputational damage, regardless
of the technical outcomeRISK:

MULTIPLE DECISION-MAKERS ON SITE
Venue leadership, event organizers,
security, vendors, and public agencies

Delayed action and inconsistent
instructionsRISK:

We assess, design, and test disaster preparedness plans
that work in real-world conditions to protect people,
operations, and reputation. We customize our plans by
disaster type – natural disasters, infrastructure failure,
active threat, etc., and determine what fits you currently.

Finally, our goal today isn’t to sell you a binder. It is to
understand how your operation really works under
pressure and to leave you with a user-friendly set of steps
or procedures.

We help you prepare when things are calm, so you can
respond confidently when they are not. Preparedness
must be practical, tested, and fast – not theoretical!

How We Can Help

What Makes Your Convention Center Vulnerable?

HEAVY DEPENDENCE ON TECHNOLOGY
Digital ticketing, cashless systems, Wi-Fi-
Dependent operations, centralized
command tools

Operational paralysis if systems failRISK:

Each of these factors creates a predictable gap, and emergencies exploit the weakest one.

Let us identify your risks before an incident does!
8636 Hines Circle, Laurel, MD 20723
https://planvpc.com

Schedule a complimentary 30-minute meeting to discuss what
we can do to address your specific needs.

VPC is a certified Woman- and Minority Owned Small Business


